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Our process 
We first started this project in September 2025. We researched many problems 

that were impacting Salem. Some of these issues were:

● Food insecurity
● Homelessness
● Affordable housing 
● Racism  
● Lack of public school options

 As a class, we voted on the topic that we felt was impacting our community the 
most. After we researched our options, we narrowed it down to food insecurity and 
homelessness. 
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Interviewing a stakeholder
    After much discussion and research, we decided on food donation 
sites at grocery stores, hoping this would make the biggest impact. To 
narrow down our ideas we decided to interview the director of the 
Salem Food Pantry, Mike Lilley. During his interview we learned: 

● The Pantry supports cities all over the Northshore.
● Many families and individuals use the Salem Pantry, with 25% of 

Salem residents visiting every year.
● They mainly need money and volunteers to keep it running, while 

also relying heavily on advocacy. 
● Currently as a whole, food banks are receiving less funding than 

needed. 

He mentioned an important bill that would be voted on shortly in the 
Massachusetts House of Representatives. 
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What we learned about the Massachusetts Emergency 
Food Assistance Program (MEFAP)

We learned that the Massachusetts Emergency Food Assistance Program (MEFAP), is a 
program that allows food banks all across Massachusetts to continuously purchase food 
products to provide families with healthy diets at no cost. This program helps feed people in 
every town of Massachusetts and in 2025 it provided 600,000 meals per month for families. 
This program makes a difference and significantly impacts our communities. 

Here are some factors that negatively impact MEFAP:

● Federal cuts
● Food inflation 
● SNAP reduction 



Elevate Learning  •  Empower Educators  •  Center Belonging  •  Strengthen Our Foundation

Federal funding cuts that affect nonprofits and 
food banks 

“The move cancels about $660 million in funding 
this year for the Local Food for Schools program, 
which is active in 40 U.S. states, as well as about 
$420 million for a second program called the Local 
Food Purchase Assistance Cooperative Agreement, 
which helps food banks and other local groups 
provide food to their communities.”

The Federal government is cutting funding that will 
affect the children in Salem and their families. In 
Massachusetts we need to make-up this difference. 

The One Big Beautiful Bill reduces SNAP 
funding around $186 billion over 10 years-a 
20% cut that marks the largest reduction in the 
history of the program. This means tons of 
families won't get fed, and children won't be 
getting the nutrition they need!

USDA cancels 1 billion in funding for 
schools and food banks to buy food from 

local supplies - CBS NEWS

How Goverment Funding 
Disruptions Affected Nonprofits 
In Early 2025

https://www.cbsnews.com/news/usda-cancels-local-food-purchasing-food-banks-school-meals/
https://www.cbsnews.com/news/usda-cancels-local-food-purchasing-food-banks-school-meals/
https://www.cbsnews.com/news/usda-cancels-local-food-purchasing-food-banks-school-meals/
https://www.urban.org/research/publication/how-government-funding-disruptions-affected-nonprofits-early-2025
https://www.urban.org/research/publication/how-government-funding-disruptions-affected-nonprofits-early-2025
https://www.urban.org/research/publication/how-government-funding-disruptions-affected-nonprofits-early-2025
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Average Annual Number of SNAP Recipients in 
Massachusetts 

This graph shows the increase of recipients in 
Massachusetts that receive SNAP benefits increasing 
significantly from 1990 to 2025
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Local Food Banks Impacted
Salem Food Pantry

The Salem Food Pantry is an organization 

located in Salem Massachusetts, that helps 

provide food to families and individuals, who 

struggle with food insecurity. Overall the Salem 

Food Pantry has provided freshly made meals to 

individuals and is continuously improving lives.

The Greater Boston Food Bank

The Greater Boston Food Bank is an organization started 

in 1974 to combat hunger throughout Massachusetts. 

This issue is getting worse under the economic climate 

according to an article from GBH; “A report from the 

Greater Boston Food Bank released Tuesday shows an 

estimated 40% of Massachusetts households 

experienced food insecurity in 2025.” This massive 

increase is a huge problem in our community, showing 

that now is the time we need to be giving more support 

to these vital organizations.
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What we have done
● We have done research about how 

MEFAP works and helps people in need 
of food assistance  

● We have spoken to Mike Lilley who is a 
stakeholder and researched about 
different food pantries in Salem.

● We contacted every State Representative
● We received emails back from a few of 

them!
● We created this presentation to be sent 

to representatives, like you 
Representative Cruz! 

                                                                                                                             

  

 

●
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What we are asking for!

● We need you to vote for a higher budget for MEFAP. 

○ The current budget that we have now is 42.4 million dollars. 

○ We are trying to raise the budget to 58 million dollars.  

This will increase funding for food banks to serve families in need. 

● We contacted your colleagues. But we also need you to pass this presentation to 

them so they will vote on this, and make sure hungry families get fed!

https://budget.digital.mass.gov/summary/fy25/enacted/energy-and-environmental-affairs/agricultural-resources/25110105/
https://www.gbfb.org/what-we-do/advocate/advocacy-priorities/massachusetts-emergency-food-assistance-program-mefap/


Elevate Learning  •  Empower Educators  •  Center Belonging  •  Strengthen Our Foundation

Thank you for your time and for 
listening to our presentation!
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Any Questions? 


